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1. Even though the October 1956 events resulted in only mimor changes im ¥de 50X1_-HUM
organizational structure of pelitical education ia the Pelish Armed Ferees,
they mevertheless brought about profound shifts in the methods used in $he
political imdootrimation of officers and men, | he
post-October shifss im the Politbure and Rekossewski's depariure for Nescew
resulted in & re-allocation of respomsibilities among the membders of the
Contrel Committes of the Polish United Workez's Paxty (PZPR), Up %o 4he 4ime
ke was named first secretary of the PZPR during Nawek 1956, Biward Ochad was
Tesponsidble for the political education im the aymed ferees, Genewsl
Witassowski directed the Main Political Administration of the Pelish Avmy. 50X1-HUM

Lﬂuunn was replaced by Brigadier Gemeral Zarsyoki,

2, Anmong the other organisationmal changes effected after Ootober 1956 was the
elimination of Political Bduoation 0fficers-PE0 (.mtuslly called Deputy
Conmanders for Political Affairs) on the battalion level in the army, and
the graanting 4o Commmnist Party members of greater freedom in the elestien
of secretaries in the regimenial and lower Basic Party Orgaaisations
(Pedstavows Organisacja Partyjna-POP), Even though, tecknioally, the soldier
communists Mad this privilege prior to Octeber 1956, im practice, they weze :
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required to "elect" the candidates mamed by the higher party aushorities,
\ono of the important results of this last change

would be a gradual decrease im Gomulka's influemce among the party ramk

and file in the armed forces. As lomg as the selection of the POP
seoretaries was imposed upor the regimemtal and lower military PZFR
organizations from above, the loyalty of this official to the paxrty first
secretary was assured, Afier this change was effected, thewe was a iendency
to select secretaries who were popular with the soldiers amd officers, and
who did mot always look out for the best imterests of the PZPR,

The chaotic comditions prevailing in the education of PZFR ocivilian rank and
file,following the Ootober Plesum, was dupliocated im the Polish armed forees,
Politburo shifds produced a temporary disruption im the flow of directives
from the Central Committee to the GZP-WP at this c¢rucial period, This in
tura completely disoriemted all political education officers dowa to and
inoluding those at the company level, Unlike the merchant marinme, whewe all
the political educatiom officer posts were abolished immediately, the armed
forces contimued to carry them om their tables of organisation, except for
the battalion level PEO positioms, which were dropped. To justify their
contimued existemce the remaining PEOs attempted to ocarry om their activities
despite the fact that in the past they had been discouraged by the PZFR and
thus had litile experienmce in exercising any initiative., Faced with diffie
culties and the absemce of accustomed guidamce, some reduced their trainiang
activities to a mimimum, merely asking the soldiers amd officers to read and
repors on articles appearing im the party publicatiom, Trybume Iudu, Others
continued their regular educational sessions, but because of the lack of
thematic material no lomger supplied from above, they imiroduced discussions
about Poland's geography, history or evem practical army subjects, There
were also some who camcelled their draining sessions entirely or permitted
them to degemerate imto bull sessions during which the parsicipants boastsed
of their amorous exploits,

\ it would be almost impossible to gemeralise abous the
conduct of political education im the armed forces during this October<May
peried because the courses sakem im eackh unit depended almost entirely upon
the imolimation, persomality, and Commumist ardour of the particular FEO amd
party secretary., Equally impordant were the attitudes of the individual
soldiex or officer required to participate im the meetings. The gradual

relaxation of comtrols among the civiliams, and the Gommlkaemcouraged neglect

of collectivization after October had a promoumced effect upon the mass of
soldiers. They had already witnessed the disintegration of the Comminist
Association of Polish Youth (Zwiagek Mlodsiersy PolskieJ«ZMP) umits in the
armed forces during March 1956, Most of the former ZMP members wers SO
completely disullusioned that they temded to turm away from all Commnist
activity and participated im political education sessioms only to the extent
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required to obtain a favorable opiniom im their persommel dossiers from the FPEO,

The somewhat older officer and soldier members of the Polisk United Workers
Party (Polska Zjedmoczoma Partija Robotmicsa=PZPR) quickly assumed the same
oritical attitude toward their party as that which had spread through the
ranks of their civiliam counterparts. During this October«lay period, the
army and the air force party members demonstrated their imdependence by
removing parsy sealots from positioms of secretary im the lowess POP units,

These changes were gradually reflected at higher levels as the representatives

of the lower umits participated im the selection of officials of the company,
and regimental POPs, | this influemce would even
reach the Divisional and Area Party Commissioas,
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During the October-May period, | in addition
to the greater independemce demomstrated by the PZPR offiocers amd
enlisbted persommel, there was comsiderably more criticism of the party

itself, Among army-air force persommel more liberal expressions

of opinion. MNany resented the earlier Soviet interference im Polish
mnilitary matters, and voiced oppositiomn %o following the Sovied example
blindly in pastemns of training, instructiom, disciplime and even
uniforms, The more matiomalistic resented the fact that they wewe nod
allowed to exhibi® emthusiasm for Polish arxmy traditioms.

As a resuls of the extemsive discussions held duriag training sessioms,
a more oridical atditude developed also toward Socialism; some persoms
attempied to defime the term while others delved imto an interpretation
of "differemt roads to Socialism®™, They soom gained the conviction
that, despite different roads, "the goal for Polamnd remains the same,"
The more imtelligent soldiers amd officers could nod recomoile the
Political Education Officers' definitions of Socialism with +the
contimued low standards of livimg which they kmew from persomal
experience existed im the USSR afder fortsy years of Socialisé rule.

[4he average
Polish youth was anxious to assume some imitiative im the shaping of
his country!s future, After October 1956, this feeling became se
promounced among many soldiers that the former ZMP workers, who had
retained their paid youth imstructiom positioms ia the awmy, following
the dissolutiom of the ZMP, were reluctant to umdertake any educatiomal
activities for fear of being laughed off ¥he rostrum, The PEOs, even
though they had more authority and imfluemce, neversheless marked #ime
and waited for more specific guidance from the GZP-MP in Warsaw,
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Orgapization of Politica] Educetion im Polish Avmy as of May 1957

10,

The chart om page 7 gives a gemeral outsline of 4he organisatiomal

structure of the political education arrangement im the Polish uwg
Is

WINgt

s, Platoos Level: Starting at the bottom, the lowess Commmunist Party
units in the Polish army is the Platsoon Party Group (Plutenews
Grups Partyina<PGP) whichk is composed of PZFR membexs from the
Squads. The political education activities at +his level are
conducted by ome of the squad party mexmbers om & volumtary dasis
under the supervision of the Company Political Education 0ffigexr,
During these Platoon Party Group mestings, the members hold
discussions on subjeots designated by the Company PEO, or werk om
projects intended to improve their political oriemsation, and
military education, or to raise the standing of their umis im
interplatoon competition, I+t is also each Communisy Parsy member's
resporsibility %o check whether all of the provisioms of the party
ocharter are cbserved during all activities in the armed fozces.
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The actual meetings are held in accordance with the wishes of the PEO
or the secretary of the group, If the platooms of a given ocompany Jjoim
in & commom projest, they hold joint meetings which are ocomduoded
usually by the secretary of the Exeoutive Committee of the Company
Party Nuoleus (Osrodek Organisacji Paxtyjnej-OOP). Even though the
sscretary of each party umit im theory outwanks the PEO, inm practioe,
he always takes orders from the Political Eduoation Officexr.

Company Level:t The Coipany Political EBducation 0fficer is the lowest

reanking official of the Polish Army who devoses full time %0 Communis$

party education, +his pest filled with yanks 50X1-HUM
raaging from Warran cer to First Lieutenants, despite the fach B
that the Arny Table of Organisation calls for a Mrst Lisutenant ia

this position, He is always givea the title "Deputy to the Oommandey

for Political Affairs™ irrespective of 4he level on whioh he sexves,

Even though the PEC is a "deputy" he cannot be punisked by his immediate

superior, being responsible for his activities oaly 40 the mext higher

Political Education 0fficer,

The company PEQ utilises the sexvioces of +wo agitators whom he seleots

from among the soldie¥ds in” the platooms, He ocan also oall for suppowd

from’ the Executive Committes of the OOP or on the sucesssors 40 the

former ZHP which, inm some military units, weye organized under the new

mame of Association of Socialist Yeuth, The Company FEO supervises

politicel traiming of his platoons and helds Fegular examinmatdions %o 50X1-HUM
deternine the effectivimess of the indectrimatsion, The PEO also assumes

certaia responsibilities for th oipline, morale and welfawe of his

charges,. The ml—'—\nput oonsideradle 50X1-HUM
time in mumerous welfare ¥rips which were zequired ¥ solve problems of B
soldiex's'families im various sectiens of Poland. The prodlems usually

involved loss of apartments or dispessession from land belonging %o

the fanily, Ia such cases, the PEO, armed with his superior's

suthorisation, ocould prevail upom local PZPR authorities muoh more

effectively than the comscripted soldier himself, I addition, the

PEOs held regular military imspectien of their units during the spring

and fall, and comducted sporadic checks amomg the soldiers to detect

the presemce of subversive or undesirable reading matter ationg their |
possessions,

Battalion Level: Following the political changes effected in Oetober
1956, the post of Batialion Political Blucatiea Officer .Was abelished,

Regimental Level: The Regimental Political Eduoation Officer was alse
known by the 4#itle "Deputy to She Commander for Polisical Affairs", |
He had a full time secretary assigmed 4o his office fer the handliag of
all POP affairs. Im additiom, his staff imcluded ome Propagands ‘
Instructor, ome Director of Club Libraries, and ome Youth Instructhor,
$imce all twelve company and platoom level PEOs in the regimeat were
subject %0 his ordews and dizeotion, they were, in offesd, his
assistanis whenever ke so desired. Workiag closely with $he yegimental
PEO is the seoretery of ke regimental Basioc Paxty Organisation. Bvea
though usually a tvained pardy activist who theczetioally received

directions from the Ceniral Committes, in prastice the seore [
takes oxders from the rouuw 50X1-HUM

[1% was
0 Feaoh am undersianding with the party seoretary who was willing %o |
and

allow the espsoially trained PEO 40 handle all of ihe '
directing, while the seowetary would assiga %o the pawty aetivists the
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more memial tasks,” Duriag the Nay-Ootober period, discouragemeant was

80 prevalent that even the sealots among the party secretaries anmd

PEOs on the regimental levels meglected their progwanms. 4s & resuly,

the munber of ¥raining sessions was comsiderably reduced, and the 50X1-HUM
offectiveness of those which were conduched declimed consideradly.

|$he most effective comtrol of PZFR pelitiocal

education activity stems from these regimeatsal offices, and conse~

quently the breakdown of morale ad this point is zeflected ia dise

organisation and laxitsy im pawty werk all along the lime,

Pivision Level: On the army division level, thexe is & Folisical
Depaximent composed of +wo sections, ome dealing with the political
indoctrination of the divisional headquarders persoanel, and the other
with the supervision of aotivities of the PEOs in subordimate unids,
The usual staf? of aine (both sections) consists of the Deputy %o

the Oommander for Politlcal Affairs (FEO), hig deputy, the Seoxetayy ...
and the Assistand Secretary of the Party Control Commission, +wo
Propagands Instructors, ome Direotor of Party Resexds, one Youth
Instructer and one Welfawe Officer, The 10 40 15 suberdimate meaders
of the Paxdy Control Commission are not members of the divisiemal
FEO's staff, bub their cooperation as needed is imsured by the facé
that their superiors, the Secretary and his assistanty, are setually
members of the PEO's office,

L 38 Each of the three Arzy Aveas has its own Avea
Political Admimistration (Zassad Polityosny Okyegu-2P0) which comtzols
all political education activity in the cerresponding Airmy Aves
(Contral Avea I - Warsaw, Pomeranian Ares II - Rydgossos, and Silesian
Avea III « Wyoolaw), The organisation of the Avmy Area Political
Administrations follows the same organisational seteup as that of the .
divisien, except that considerably more persemmel axe assigned Vo
propagandsa, party zecords and youth affairzs, The Avea Payty Commissiea
also kas a special Depariment of Cadves ocomposéd of a ohief, aa
assistant, and five drusded employees who handle all of the reporis 50X1-HUM
of the FEOs and maintain their persomnel dossiews., The Awes Party B
Commission has & Secred Office and & Propaganda Supply Depaztmens,

Main Political Administration: AV the top of the political edueation

structure is the Main Pelitical idninistwation of the Pelish Army

(Glowny Zarsad Polityosny Woisks Polskiego-GZFWP) situated in Warsaw,

Closely associated with i4 is the Paxdy C

(Xomisja Partyjma Wojska Polskiege-KPWP), 50X1-HUM

nost of the depawiments of the Awea ronnu} Adninistration
offices had their counterpaxss in these higher offie

\ the P Commission of the Polish Avny eonsidded
of about fifteen members, amd i%s ochairman was elected each yeay
from among the GZPWP menders, the organisational,

payty=records, propaganda and educational sections of the PZIR Centyal
Committes supplied persommel to the Nain Political Administratien offiees
in Warsaw,

50X1-HUM
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Air Force, Navy and Defemse Imstitutiom Political Administrations

i.

There is only one Political Admimistration for the Air Forces Command
(Zarzad Polityoczmy Dowodztwa Wojsk Lotmicsych-ZPDWL), situated im Warsaw,
and a similar organizatiom called the Political Administration for the
Navy Command (Zarzad Polityczmy Dowodstwa Marymarki WojemmeJ-ZPDMW),
located im Gdymia, Im additiom, there is a special Political Admimise
tration for Ministry of Natiomal Defemse Imstitutions (Zarsad Politycsay
Cemtralaych Imstytucji Mimisterstwa Obromy Narodowej-ZPCIMON), also
centered im Warsaw but with bramches im various imdepemdent imstitutionms
situated in various sectioms of Polamd; this Defemse Admimissration does
no% bear a kmown relatiomship to the regular Army, Air Force, and Navy
Political Administratioms. An Avea Party Commission represexting the
Ceatral Committee of the PZPR was atdached 10 the Area Politioal
Administration for eack of the three army areas, amd to the Political
Administrations for Air Force, Navy amd Defemse Imstitutioms,
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ORGANIZATION OF PEO AND PZPR UNITS IN POLISH DEFERSE FORCES
Central Committee -~ PZPR
» Party Committee Main Pol, Adm,
GZPWP PEO
—{ Area Pol, Adm, |_ “Area Pol, Adm,
1 ZP0 PEO
Secretary Assistant
Assistant Seéreta.ry Party Secretary
Dept. of Secret Propa, 'zu';t Party "
Cadres Office Supply Propagands -Seovetary
‘ToutlySesawiary
Welfare Sesrwtary
—!| Div,Party Committes Div, Pol, Dept.
PEO
Assistand
Party Secretary
Asgp " w

.2 Propa. Imstruoctors
1 Youth Iastruotor
1 VWelfare Otﬂcqr

Conmittee of POP | _{Reg, Pol, Seotion
. PEO :

‘Paréy Seoretary

1 Propa, Imstrucéor
1 Olub Lidrarian
1. Youth Iastructor

Exec, Commi¥tes ompaxy FRO
ooP

2 Agitators
Platoon Paxty Group = PGP

dQADS

Same general organizational pattern 1s followed in the Air Forces and Navy, but
there is a special Political Adminmistration for Mimistzy of Natiomal
Detense Institutions,
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